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The move towards corporatisation of Malaysian public universities and the establishment 
of a number of private institutions of higher learning were made to establish Malaysia as 
one of the regional educational hubs and a centre for providing educational excellence. 
However, the rapid expansion of private education institutions owned by profit-driven 
enterprises have posed a number of ethical problems and issues, such as the lack of a 
code of practice and the drive towards profit maximisation at the expense of a quality 
education.  
 
Issues such as corporate integrity and accountability are being questioned, and 
professionals are now finding ways to promote and inculcate ethical culture to these 
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organisations.  A number of studies have shown that there is clearly a relationship 
between the corporate organisations and individuals who work in the organisation when it 
comes to morals or ethics.  Corporations could only act as a result of the choices and 
actions of human individuals in the corporations.  This clearly shows that ethical culture 
of corporations, like the private institutions of higher learning can be affected by the 
ethical behaviour of the individuals, especially the academic staff.   
 
This study was conducted to determine the level of moral judgement competence of 
academic staff in the private institutions of higher learning, and its relationship with 
ethical work climate and ethics factors.  The research design of this study was a 
correlational research using a cross-sectional survey approach.  Four hundred and six 
(406) academic staff in Malaysia participated in this study by returning the self-
administered questionnaire distributed to them.  For computation and analysis of data 
collected, the Statistical Package for the Social Sciences (SPSS) for Windows program 
was used.   
 
The findings revealed more than 78.1% of the academic staff had a medium level of 
moral judgement competence.  The findings also indicated the emergence of the 
instrumental and service dimensions as two dominant dimensions of ethical work 
climates in the private institutions of higher learning.  
 
The relationship between moral judgement competence, ethical work climate, 
demographic factors, professional factors, and ethic factors were tested and the 
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conclusions of the findings were mixed.   However, seven hypotheses tested in this 
research confirmed that the ethical work climate dimensions and the selected ethics 
factors had positive and significant relationship with moral judgement competence.  
 
The result suggests that consideration must be made with regards to demographic, 
professional and ethics factors when deciding on any human resource policies and 
development.  The move towards institutionalising ethics through formulation of codes of 
ethics, formalising ethics training, factoring ethics in performance management and 
nurturing right ethical climate in the workplace can significantly accelerate the rate of 
moral development and moral judgement competence.   
 
  
 
 
 
 
 
 
 
 
 
 
 
 v
Abstrak tesis yang dikemukakan kepada Senat Universiti Putra Malaysia sebagai 
memenuhi keperluan untuk ijazah Doktor Falsafah 
 
 
PERHUBUNGAN DI ANTARA SUASANA ETIKA KERJA DAN FAKTOR ETIK 
SERTA  PENGARUHNYA KE ATAS KOMPETENSI PENILAIAN MORAL 
AHLI-AHLI AKADEMIK DI INSTITUSI PENGAJIAN TINGGI SWASTA 
 
Oleh 
SIN CHEK NENG 
Ogos 2006 
 
Pengerusi: Profesor Madya Asma Hj. Ahmad, PhD 
Fakulti:   Pengajian Pendididkan 
 
 
Langkah pensyarikatan beberapa universiti awam Malaysia dan penubuhan sebilangan 
institusi pengajian tinggi swasta merupakan salah satu usaha ke arah menjadikan 
Malaysia sebagai sebuah pusat utama yang dapat menyediakan kemudahan pendidikan 
yang cemerlang.  Walau bagaimana pun, perluasan/pertumbuhan pesat institusi 
pendidikan swasta milik usahawan yang lebih melihat kepada untung telah menimbulkan 
beberapa isu dan masalah seperti kurang kod etika amalan perniagaan dan 
memaksimumkan keuntungan tanpa mengirakan kualiti pendidikan yang dibekalkan.        
 
Isu integriti korporat dan akauntibiliti yang menjadi persoalan utama pada masa ini telah 
mendorong beberapa profesional berusaha mencari penyelesaian ke arah 
memperkenalkan dan mengwujudkan budaya etika di dalam organisasi.  Beberapa kajian 
telah menunjukkan bahawa terdapatnya perhubungan yang jelas di antara organisasi 
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korporat dan individu yang berkerja di dalamnya mengenai hal-hal moral dan etika.  
Organisasi korporat hanya bertindak hasil daripada tingkahlaku dan pilihan individu-
individu di dalamnya.  Ini menunjukkan bahawa budaya etika korporat seperti di dalam 
institusi-institusi pendidikan tinggi swasta boleh dipengaruhi oleh etika dan tingkahlaku 
individu, terutamanya  ahli-ahli akademik institusi tersebut.   
 
Tujuan kajian selidik ini adalah untuk menentukan tahap kompetensi penilaian moral 
ahli-ahli akademik di institusi-institusi pengajian tinggi swasta, serta perhubungannya 
dengan faktor etika and suasana etika kerja yang wujud di institusi tersebut.   Kajian ini 
berbentuk kajian korelasi antara variabel dengan kaedah soal selidik.  Seramai empat 
ratus dan enam (406) ahli-ahli akademik di Malaysia telah menyertai kajian selidik ini.  
Perisian ‘Statistical Package for the Social Science (SPSS)’ telah diguna untuk mengira 
dan menganalisa data yang telah diperolehi.   
 
Hasil kajian ini mendapati bahawa 78.1% responden berada di tahap kompetensi 
penilaian moral yang sederhana.  Hasil kajian ini juga menunjukkan pewujudan dimensi 
‘instrumental’ dan ‘service’ sebagai dimensi dominan dalam suasana etika kerja institusi-
institusi pengajian tinggi swasta.   
 
Perhubungan di antara kompetensi penilaian moral dengan suasana etika kerja, faktor 
demografi, faktor profesional, dan faktor etika telah diuji dan hasil kajian adalah berbeza.  
Walau bagaimana pun tujuh hipotesis yang diuji mengesahkan bahawa wujudnya 
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perhubungan yang positif dan signifikan di antara suasana etika kerja, faktor etik dengan 
kompetensi penilaian moral.    
 
Kajian ini telah membuktikan bahawa faktor demografi, faktor profesional, dan faktor 
etika merupakan faktor-faktor yang perlu diambil kira semasa menentukan polisi 
pengurusan dan pembangunan sumber manusia.  Langkah untuk menginstitusikan budaya 
etika melalui program latihan etika,  pembentukan kod-kod etika, penggunaan faktor 
etika dalam penilaian prestasi dan pewujudan suasana etika kerja yang positif boleh 
membawa kepada peningkatan yang signifikan kepada tahap pembangunan moral dan 
kompetensi penilaian moral.   
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CHAPTER I 
 
INTRODUCTION 
 
Background of the Problem 
 
Malaysia is embarking on education as the prime mover to develop a technologically 
competent and scientifically proficient society when it becomes a fully industrialised 
country in the 21st century (EIC, 2003).  In order to achieve this goal, educational reform 
becomes necessary where new strategies for growth and development of education are 
needed. Through this reform, it is vital that the government and the private sector 
cooperate.   
 
This dynamic partnership between the government, the private sector and foreign 
universities is to create Malaysia as a regional educational hub and a centre for 
educational excellence.  In this view, it can be seen that the private education sector has 
been entrusted to play the important role of making Malaysia a centre of higher learning 
that offers high academic standards and international programmes (Lee, 2002).  
 
To ensure that the private education sector does not capitalise on profit maximisation at 
the expense of quality education, the Ministry of Education has set up two special 
departments, namely, the Department of Private Education or known as Jabatan 
Pendidikan Swasta (JPS), and the National Accreditation Board or Lembaga Akreditasi 
